We turn complex programs and

data into smarter decisions.
7 Cs Solutions LLC Capability Statement

Small Business Agility. Enterprise Reliability.

VetHUB

VETERAN HEROES UNITED

SERVICE-DISABLED
maclta VETERAN-OWNED

CERTIFIED

WHO WE ARE

7 Cs Solutions is a certified Service-Disabled Veteran-Owned Small Business that helps
health and public-sector organizations run complex programs and put enterprise data to
work. Our leadership has run data platforms and programs inside the Defense Health

Agency (DHA), so we know the mission, the systems, and the stakeholders from the inside.

CORE COMPETENCIES

e Enterprise Data & Analytics. Warehousing, integration, governance, and data quality,
plus business intelligence and analytics that turn raw data into decisions.

e Program & PMO Operations. PMP-led programs kept on scope, schedule, and budget,
from battle rhythm to executive reporting.

¢ Software Development & IT Modernization. Legacy system modernization, custom
application development, and Ul/UX design.

e Agile & DevSecOps Transformation. Waterfall-to-SAFe transitions, Pl Planning, and
Solution Trains that speed secure delivery.

PROVEN RESULTS

e 33-day data backlog cleared in 21 days. Recovered the MHS Data Repository's bulk-
extract pipeline after an extended outage, processing 81 batches and finishing 8 days
ahead of plan.

* 48.5% faster batch processing (~1.9x). Pipeline re-engineering saved 4.6 hours per
run and reduced manual intervention.

e 3M+ patient identity corrections across the Military Health System, cutting clinically
significant trouble tickets from ~5,000 to ~100 per month.

¢ Timely DoD health records to the VA, delivered to the Veterans Benefits
Administration in support of veterans' benefits decisions.

CURRENT PERFORMANCE

MHS Information Platform (MIP) Program Management — DHA EIDS

Program management across data architecture, data quality, and incident management
for the MHS Data Repository, which holds claims, pharmacy, and EHR data for 9.5M+
beneficiaries, and for M2, the analytics tool military hospital and clinic managers use to
make operational decisions.

FAPNet Modernization — U.S. Air Force Medical Command

Building the minimum viable product, including software development and Ul/UX design,
for the Family Advocacy Program's enterprise system, which serves 76 offices and military
treatment facilities worldwide and about 1,000 users.

DHA ITPSAS
Business intelligence and management analysis support for DHA's enterprise data and
solution delivery programs.

WHY 7 CS

e 32 years of uniformed service in the
U.S. Army and U.S. Public Health
Service; retired 0-6

e Former Chief of Staff, DHA Enterprise
Intelligence & Data Solutions

¢ Clinical + technical credentials: MPH,
MT (ASCP), CPHIMS, PMP

¢ Direct access to principals and rapid
mobilization

COMPANY DATA

UEI: XRBEPHEDAD24

CAGE: 10CN6

Certifications: SBA Certified SDVOSB;
Texas VetHUB

SAM.gov: Active registration

HQ: San Antonio, Texas

541519 Other Computer Related Svcs*
541511 Custom Computer Programming
541512 Computer Systems Design
541513 Computer Facilities Mgmt.
541611 Admin. & Gen. Mgmt. Consulting
541330 Engineering Services

541613 Marketing Consulting

541614 Process & Logistics Consulting
541618 Other Mgmt. Consulting

541690 Other Sci. & Tech. Consulting
541990 All Other Prof., Sci. & Tech.
*Primary NAICS

POINT OF CONTACT

Michael Clay, Founder & CEO
(830) 765-1719
mclay@sevencssolutions.com

www.sevencssolutions.com

Let's talk about your next program. We welcome set-aside, sole-source, subcontracting, and teaming opportunities.
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